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Prof. John Gabriel welcomes delegates

Head of Department, Department of Applied Social Sciences
On behalf of the London Metropolitan University and the Department of Applied Social Sciences, I extend a particularly warm welcome to our guests from Sweden. The current climate of exchanging ideas and experiences between European partners is to be welcomed, but I would add, this is particularly appropriate with colleagues from Scandinavia, with that region’s tradition of debate and policy intervention around social justice and equality issues.

I am also delighted as well to have such a diverse range of British based participants across different agencies.  Julia Street and Natalie Innocent from the Museums, Libraries and Archives Council (MLA); from colleagues participating in the QLP, colleagues from library services, academics and last but no means least, students from the module “information services to minority communities”.  I hope that today’s event will spark discussion and debate in your own workplaces. 

As you know I am the Head of Department of Applied Social Sciences (DASS) which is the only department of its kind in country which includes information management section.  In other Universities, information management comes under business dept or computing.  If one needed persuading that our arrangement is a better approach, both for information management and from the department’s point of view, then I suggest we look no further than the recent initiative from the Council for Museum, Libraries and Archives MLA.  This is the project entitled “New Directions in Social Policy”
 developing the evidence base. The headings of that report which include “social determinants of health” and “mental health” immediately remind us of a number of initiatives within our Department:  

our Centre for Primary health and Social Care
new degree planned in public health hopefully tied to information management
evaluation and research: our post graduate course in evaluation and social research as well as numerous consultancies we undertake around evaluation including health impact assessments
sections on regeneration and renewal and the post graduate programme on cities design and regeneration department makes large teaching contribution diversity and social exclusion work we do around these issues in teaching and research

I would like to mention a project that illustrates the relationship between some of these strands.   There is a partnership between the University’s Evelyn Oldfield Unit and the Museum of London to document histories of 150 Refugees from 15 refugee communities across London culminating in an exhibition at the Museum as well as local exhibitions.  There will be a permanent archive housing the alternative history of London over last 50 years as seen from perspective of refugee communities.  

The Department of Applied Social Sciences is on steering group of the project which is funded by the Heritage Lottery Fund.   It is also training the fieldworkers from refugee communities to conduct their own interviews and collect their own community histories.  This is an important capacity building element to project.  We are particularly excited about this project precisely because it does challenge conventional sources of information on refugees in the media and in mainstream politics.  The project aims to give refugee communities a voice and an opportunity to produce alternative archives and information.  It also aims to bring new audiences into the Museum of London 

One of the key principles underpinning work in DASS is working with service users: with service users in social work, patients in health and our focus on participative research and evaluation.  I am delighted in this context to be supporting the Quality Leaders Project funded by the Paul Hamlyn Foundation and the National Youth Agency. QLP follows the principle of making information services accessible to all groups to ensure that young people from all communities, including Black and Minority Ethnic groups, have a say in shaping provision of services.   This is at the heart of Quality Leaders Project.
The Department, in partnership with Paul Hamlyn Foundation, will be appointing a lecturer in youth work to provide materials and support for this project.  We work closely with the Management Research Centre of the University which will also be appointing a Research Assistant to support QLP. 
The theme of ownership and relevance is a key one for today’s colloquium to ensure that services remain publicly owned and widely accessible.  Forums like this provide opportunities for exchange of ideas and innovative approaches.  Ideas in turn influence future policies and practices.  This is the task facing us today.  On behalf of London Metropolitan University and the Department of Applied Social Sciences, I would like to wish you well in this important debate- thank you. 

Department of Applied Social Science Presentations

Rosemary McGuiness:  Seeking relevance through policies: training the next generation of information workers

See file attachment on p.14.

Shiraz Durrani:  Developing a new model of relevant public library service – some experiences from Britain, Cuba and Africa

See file attachment on p.14.

The experience in Sweden: bis librarians’ perspective

Lena Lundgren (Stockholm County Library)

Good technical standards and not great discrepancies.

Long traditional outreach services e.g. to disabled people.

But over last ten years, decrease in funding so decrease in services but also increase in demand from new communities and new situation.

Social conscience and social responsibility exists among libraries in the big cities like Gothenberg etc.  But this exists in certain groups and there is not a “common” conscience in all libraries everywhere.

In Sweden, a “library for all” still means “a library for almost all.”

Libraries reach about two thirds of population but the one third not reached are refugees and minority groups. 

Many groups have been to “Ideas Store” in London.

When we asked: “Can we give a library card to a homeless person?” many libraries said “No.”  So there are many different opinion on this.

The word is “accessibility” but we need to discuss how to reach the minority one third – which is why we are here.

Barbro Bolonassos, Nacka stadsbibliotek

Talked about an article in the magazine of the Swedish Consumers Organization “Råd & Rön where the library was presented. “ Not only books” but of course many other services.

Mentioned also the local paper Fiskbullen as a parallel to Merton’s youth magazine. This type of local papers serves as identity and information channel and was much appreciated amongst all ages.

I wanted to find out:  what are the limits for a library? how far can we go?  What is a “modern” library doing in that kind of area where there are disadvantaged communities?  Librarians have to LISTEN. What are the limits? How far can we go?  Librarians have to LISTEN twice especially when someone is complaining. That might be the seed to a new service required.

Talked about their Newsletter in several languages.  Some samples passed around.  Mentioned also FISC Bulletin.

Danger:  Libraries can connect little children with dangerous people via ICT.

A group of boys who started a music studio in a room at the library now produces own songs on CDs on professional basis and they also teach others how to start.

The drum course has now got a room of its own. Every Friday evening when the library closes, you could hear all the drums joining in the rhythm.

Danger: We must find methodology concerning children’s use of the Internet. We tried Zeke Surf (=Safe Surf) to find out what we could learn from and also teach children. This was very useful and we have applied for more money to continue this practice. It seems we don’t know that much about each other.

About theoretical guidelines for libraries. I don’t think it is easy to find a new ideology for libraries only. Homi Bhabha discusses democracy and a déréalisation of democracy to make it relevant to all groups that are now secluded due to globalisation. Can we déréalise libraries to make them more relevant for new groups?

Is social change at all possible? Jûrgen Habermas state that social reality is historically related and therefore changeable (my interpretation). We, librarians also must ask ourselves how we communicate with our politicians and others in power.
Referred to a Danish project about getting to know people. It is called Borrow a Muslim or a Dane or a priest or a homosexual take them to a café and talk/learn direct from people as individuals.  Since some libraries lend umbrellas maybe this is the way to go with people – connecting them in real life interaction.

The librarian needs to ask “How do I communicate?”  We have to learn to do things with limited resources. We always ask ourselves – after all the basic bills have been paid, what more can we do?  There must be something, however small, that we can do.

Referred also to the practice of borrowing an Arab, a Muslim.  Users can phone up and ask to “borrow” a Muslim, an Arab etc (volunteers whose languages, culture, skills can be used by others from similar cultures). This is really only been practiced in a library in Denmark (Blågården in Copenhagen), but may be spreading to Sweden too. Hopefully. The idea is that you check out the person (=take the person to a café around the corner) and have the chance to get to know the person: an animal rights activist, a communist, a priest etc and are planning to get a “borrow a Swede” service...

Ingrid Atlestam, Gothenburg

Ingrid talked about a Scandinavian Public Library Quarterly nr 3, 2004 where she has written an article 
 with the ideological background for the practical work with IT in the branch libraries in Kortedala. She talked about managing to get good funding from the government.

Mentioned that her library works in a working class area which used to have production of ball bearings.  Much of this production has now moved to countries with cheaper labour.

A majority of population in the area are immigrants e.g. Italians workers who came around 1947.  Later a lot of people of different nationalities were “imported” by the industry until the economic downfall in the beginning of 1970. Then came the refugees from Latin America, Iran, Iraq etc.  

We found that they are not computer literate and also do not have computers at home and also do not speak Swedish. We teach them to use computers. Plus we have installed software in many languages.  Now you can download Microsoft in any language.  We offer very, very basic courses in using computers for word processing and internet.

By now 2000 people have done these courses. They can do in their own languages but most people prefer to learn in Swedish so we buy material to support learning in Swedish (courses, tapes, CDs, videos etc.)

The coffee break in the middle of the course is very important because these people don't meet anywhere else and don't have anyone to speak Swedish with and librarians don't have time to speak with them. So we now also have a Swedish speaking “café”.  It is Swedes who have a language handicap since Swedish librarians can only speak Swedish and English and not five languages like the refugees can!!

QLP Presentations

Shiraz Durrani:  The QLP- Youth approach 

See file attachment on p.14.

Adele Maddocks, Quality Leader (QL), Liverpool City Council
See file attachment on p.14 (English and Swedish versions).

Selma Ibrahim and Claire Stalker-Booth, QLs, London Borough of Haringey Library Service

· Haringey Libraries have been on board the QLP - Youth since phase one when the proposals were developed

· Claire and Selma personally came on board at the beginning of phase two so our approach may be slightly different from other authorities

· First thing that we wanted to do is to clarify the original findings presented in the stage one proposal.

· The way that we are delivering this is to conduct a survey. The venues that we will be using are the Haringey Youth Service facilities that are used by groups that can be identified as socially excluded, secondary schools in the area and the libraries.

· The contact with the Youth Services within Haringey has been a very positive experience and has helped to build links between departments.

· Once the survey results have been collated and analysed we will be able to see what developments need to be made to the original proposal if any and present these to the QLP team.

· When agreement is reached we will then be able to implement the first series of workshops for over the summer break.

· We want to make sure that we are continually evaluating what is happening through out the two years and making improvements as necessary.

· We also want to make sure that the youth who are involved in the workshops are not passive recipients but rather are active participants in the running and presentation of the workshops. Our contact with the Youth Services will be important in the identification of potential Youth to lead sessions.

· Also we are aware that it's important that this not be seen as a stand alone project but rather that we can take it forward once the QLP time is over. We need to develop an exit strategy.

· We also want other staff to become involved in the workshops so that there is the opportunity to build staff skills.

Dave Percival, QL, Librarian - Young Adults and Looked After Children. Portsmouth City Council  
Dave talked about his creative approach in developing new services in partnership with youth services.  Dave has been invited by bis to write an article on his experience in developing the QLP proposal.  Details about Dave’s QL proposals:
Background to the proposal

March 2005 saw the opening of the newest library in Portsmouth for 14 years.  The new Portsea Library is housed in a purpose-built community centre and is located adjacent to the new Youth Club premises.

The building has caused some concerns among young people who used  the Youth Club – the physical space of the new facilities for young people is 50% less in size than in the past, whereas the library has expanded by 300%.  As many of the young people are not traditional library users they feel a certain degree of resentment as to the new developments.  

Aims

As the librarian for young adults and looked after children, I would like to ensure that library services provided for the young people of the area are meaningful and relevant.  The timing is prescient, both the Library and Youth Services belong to the same strategic directorate following a dramatic restructure of the City Council. Both are currently looking critically at their existing services, with an expressed interest in constructive change. I have also spent a considerable period of time engaging the youth club members directly by coming along to club nights.   Therefore, whilst Portsea encapsulates the problems currently facing libraries, there is the opportunity for engagement with an identified group of socially excluded young people.

Although many activities are offered to young people throughout the city, the provision is currently reactive, responding to agendas around reducing crime, truancy etc.  There is however, an acknowledgment by both the Library and Youth Services to place young people at the centre of the decision making process.  This is a response to the existing situation in which libraries are well used by younger children and older people, but there is a noticeable lack of older children engaging with libraries, reflecting the national trend.

Portsmouth Libraries are joining QLP for the Second Phase and will need to implement a series of thorough consultations with the community, targeting those aged 11 – 24 from across the community of Portsea with the dual purpose of increasing public awareness of our services and, most importantly, encouraging those young people to develop a service that meets their specific needs.  
Implementation

The initial engagement will be open-ended, supporting the young people in articulating their needs and aspirations for the centre in keeping with the spirit of Phase One of QLP.  Engagement will take full account of the diverse socio-economic and cultural backgrounds and skills for life issues.  Possible outcomes may include opportunities for developing creative projects within the new library building, supporting government agendas in terms of learning, digital citizenship and community cohesion.  It is hoped that a number of activities could be proposed for participation within the library and that our library provision for young people will move on from them merely having a say in deciding library stock and décor.  

It is our intention that this project should be replicated throughout the city as an ongoing series of consultation feeding the business plan.  This would give young people in Portsmouth a sense of ownership and a personal investment in creating a meaningful and relevant library service.

Anthony Hopkins, QL, Merton Library & Heritage Service.
Anthony could not participate in the conference because of the Peer Review in Merton, but send details of his project:

‘Creative Connections’ 

Merton Library and Heritage Service (MLHS) aims to deliver 60 creative writing workshops within the two year funding duration of the Quality Leaders Project – Youth (QLP-Y). Merton’s Quality Leader and their team will manage the project and recruit external facilitators to run the workshops in partnership with library staff. They will market and promote the project to the community and special outreach will be arranged to engage with socially excluded groups. Performance Indicators will be set to ensure the participation of young people in the workshops from all of Merton’s diverse communities. 

The project targets the age group of 13 to 19 year olds but will also work within the margins of young people aged between 11 and 24 years old in line with Department for Education and Skills (DFES) requirements for youth work provision. The pilot for this project will begin at Wimbledon Library and will look to extend to other libraries with the aim of increasing community cohesion and enhancing the skills of young people in an informal learning environment. Through these workshops and the expertise of the external facilitators it is hoped that library staff skills will be enhanced through direct contact with young people, thus better understanding their needs and assisting with the workshops.

The creative writing workshops are a result of the first six-month phase of the QLP-Y where over 500 young people were consulted on the existing service delivery of MLHS and what they would look to see improved or introduced in the future. Targets have been set to ensure that MLHS delivers this service to more young people who do not already use libraries through marketing and promoting the project in youth centres, schools and colleges to name just a few places.

London connections

Joanna Switalska, Regeneration & External Funding Manager, Merton

Joanna talked about the strategies to connect with local communities and developing neighbourhoods.  She explained the process of developing Merton’s Neighbourhood Strategy she led on.  She has just completed work on the Strategy and showed us a copy.  This is available from:  <http://www.merton.gov.uk/neighbourhood_renewal_strategy.pdf>.  It was felt that it is important for librarians to work closely with Local Authority initiatives such as Neighbourhood Renewal programmes.
Raoul Dero, London Regional Community Development Manager
Raoul talked about his involvement in community development work.  He gave out copies of his strategy paper and explained the “Creative CommunITy @ Pollards Hill” project involving the local library and all local community organisations.  He also mentioned his support for Merton Sense and other initiatives from the library.   This was real community-library partnership in action. 
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Programme - Friday 8 April, 2005

9.45 a.m. : Tea/Coffee

10.00:   Welcome & keynote address:

Prof. John Gabriel, Head of Department, Department of Applied Social Sciences (DASS): The politics of equality and relevance 

10.15:   Shiraz Durrani (DASS):  The elusive search for relevance 

  
 Lennart Wettmark (Editor, bis):  Finding “relevance” in London!?  

10.30:  Julie Street and Natasha Innocent (MLA):  Information provision through public libraries with a focus on communities, diversity and learning 

Questions & comments

11.30:
Rosemary McGuiness (DASS):  Seeking relevance through policies: training the next generation of information workers

Questions & comments

12 noon:  Shiraz Durrani:  Developing a new model of relevant public library service – some experiences from Britain, Cuba and Africa

Questions & comments

Issues from the morning session

1.00 – 2.00 p.m.   -    Lunch break / networking

2.00:  The experience in Sweden: bis librarians’ perspective

Questions & comments

3.00:  Quality Leaders Project approach and experience

(1) Shiraz Durrani:  The QLP- Youth approach 

(2) Quality Leaders:  Adele Maddocks, Anthony Hopkins, Claire Stalker-Booth, Dave Percival and Selma Ibrahim discuss their QLP-Y proposals and approach for the Paul Hamlyn Foundation-funded implementation stage

(3) Susan Blishen: The Paul Hamlyn Foundation perspective

4.00:  The next step:  resolutions and recommendations for the development of relevant public libraries. 

4.45:  Evaluation.

Evening:  Social research project: Understanding communities, their pubs & restaurants in Hackney (optional)

File attachments
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Rosemary McGuiness:  Seeking relevance through policies: training the next generation of information workers
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Shiraz Durrani:  A new model of relevant public library service
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Shiraz Durrani:

The QLP- Youth approach 
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Adele: Liverpool QL(English)
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Adele: Liverpool QL





(Swedish)
Photo:  Swedish librarians in Brent
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Visiting librarians from Sweden visit the Ealing Road Library (Brent) on 9 April, 2005
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� Museums, Libraries and Archives Council (forthcoming): “New Directions in Social Policy: Developing the Evidence base for Museums, Libraries and Archives in England”. (report prepared by Burns Owens Partnership will be published in 2005). 





� “A ladder to digital democracy” (available from: <�HYPERLINK http://www.splq.info/issues/vol37_3/10.htm ��http://www.splq.info/issues/vol37_3/10.htm�>),





� A short profile of Prof. Gabriel is available from:  <� HYPERLINK "http://www.londonmet.ac.uk/depts/dass/staff/johngabriel/" ��http://www.londonmet.ac.uk/depts/dass/staff/johngabriel/�>.
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Social role of public libraries

Once social change begins, it cannot be reversed.

You cannot uneducate the person who has learned to read.

You cannot humiliate the person who feels pride.

You cannot oppress the people who are not afraid anymore.

-  Cesar Chavez[1] 





[1] Cesar Chavez, founded United Farm Workers of America, AFL-CIO, the first successful and most influential farm-labor union in the United States in 1962.  The UFW has consistently battled for 40 years to organize farm workers, raise wages, improve working conditions and win new collective bargaining, legal and legislative protections for the poorest and most abused working people in America. Today, the union, under the leadership of UFW President Arturo Rodriguez, continues Cesar Chavez's legacy of fighting for social justice by actively participating in the legislative and political process as well as engaging in labor, water, pesticide, health care, housing and economic development issues. Visit the UFW's award-winning web site at http://www.ufw.org.









The USA PATRIOT Act (2001)

		Enhanced surveillance over use of information in libraries [i] 

		ALA opposes use of governmental power to suppress free & open exchange of knowledge / information or to intimidate individuals exercising free inquiry

		ALA: sections of the Act are a danger to constitutional & privacy rights of library users[ii]





Tompkins County Public Library (2004):  “The USA Patriot Act in the Library. American Library Association Office for Intellectual Freedom April 2002”. Tompkins County Public Library.  Available from:  <http://www.tcpl.org/patriot/alaoifpatriot.html>  [Accessed 24 March, 2004]. 



[ii] American Library Association: Resolution on the USA Patriot Act and related measures that infringe on the rights of library users.  Available from:  <http://www.ala.org/Template.cfm?Section=ifresolutions&Template=/ContentManagement/ContentDisplay.cfm&ContentID=11891>  [accessed 24 March, 2005].











USA: reducing funds

		Cuts threaten services “coast to coast”; “America’s libraries are facing the deepest budget cuts in history” - ALA 

		Salinas closes its libraries: 150,000 Californians will lose access to literacy classes, newspapers, computers and computer classes, thousands of books and the expert assistance of library staff.

		Resistance to closure building up.









Cuba: libraries & society

		Libraries support cultural and educational policies of the Revolution … to guarantee right to culture, information, study, research and recreation …  [i] 

		Clear emphasis on literacy, libraries, education, culture and the arts.





Cuban public libraries have been created according to the cultural and educational policies of the Revolution … with the purpose of guaranteeing the right of our citizens to culture, information, study, research and recreation …"[i] 



[i] Quoted in Seidelin (2001).

Susanne Seidelin(2001):  ‘Libraries in Cuba; an IFLA/FAIFE report on free access to information in Cuba.’   The Hague:  The International Federation of Library Associations and Institutions.  Available from:  <http://www.ifla.org/faife/faife/cubareport2001.htm>  [accessed 25 March, 2005].











Cuba: culture

		“Society rich in educational, intellectual, cultural opportunities; population highly literate, highly educated, and well read” (1)

		Each municipality has one of these: library, cultural centre, museum, art gallery, music band, choir, cinema, drama group or handicraft shop 





(1) R. L. Neugebauer:  ‘Cuban libraries revisited: one year later’.  International Leads, 15 (3)2001, pp.1-2, 8.  Available from:  <http://www.ala.org/ala/irrt/intlleads/leadsarchive/200109.pdf>  [Accessed 25 March, 2005].











Cuban libraries (1)

		410 public libraries-at least one in each of 169 municipalities

		3 University level Schools for Librarianship and Info. Sci. (LIS)

		3 technical medium level schools for librarians 

		Librarians working where illiteracy eradicated (Terry, 2004).





1) Marta Terry:  ‘Letter to Susan Seidelin’.  Cuban Libraries Solidarity Group News. (2004):  Available from:  <http://www.cubanlibrariessolidaritygroup.org.uk/news.asp?ID=45> [Accessed 28 March, 2005].









Cuban libraries (2)

		Cuban librarians do not have salary inequalities due to gender prejudices and practices. 

		LIS studies are among the careers being studied as part of the new programs of the Battle of Ideas.  (Terry, 2004).









PROPOSED Progressive African Library & Information Activists’ Group (PALIAct)

		An activist agenda to ensure that the information rights of African people are recognised in theory and in practice 

		A new vision to create a people-orientated information service that can meet the information needs of workers and peasants 

		Provide an anti-imperialist and a Pan African world outlook 









PALIAct

		People-oriented information service managed by/on behalf of workers, peasants, pastoralists, fisher people and other marganilised groups  

		Service based on equality for all classes, nationalities, women, disabled people

		Pilot projects may be launched in Kenya and Ghana









Public library in England … is it broke? 

		Active borrowers fall from 37% to 29% (1997/98 - 2000/01) 

		Visits fall by 17%, loans by almost a quarter (1992/93 to 2000/01)

		23% fewer people use libraries for borrowing than three years ago (1) 





		Audit Commission (2002).











Change … or die

		Underutilisation by working class & other excluded groups (1) 

		Libraries in serious trouble (2) 

		The decline could become terminal(2)

		Ask why people do not use libraries(3) 

		Libraries increasingly marginalised (2) 





		Resource (2000) – “Open to all?”



		Leadbeater, C. (2003):  Overdue; how to create a modern public library service.   London: Demos. Available from:  <http://www.demos.co.uk/catalogue/default.aspx?id=262. [Accessed 5 February, 2005]..



		Jowell, Tessa (2004): “DCMS public libraries seminar, 21 June, 2004”.  Quotes taken from notes by Alison Bramley for SCL members. 













Turnaround … who and what?

		Responsibility lies with people running it (1)  

		Need leaders with innovative ideas, clear vision & ability to inspire staff

		Change culturally, seek new ways of working, reach beyond organisational boundaries (2)





		Leadbeater (2003) p.34.



(2) IDeA (n.d.): Local government improvement programme.  Available from:  <http://www.idea.gov.uk/lgip/>  [acquired on 7 February, 2005].















Innovations and development in Merton (2000-04)

		Organisational change 

		Develop managers & service

		Ideas Forum (“a space to think”) 

		Innovations & staff development units    

		Innovations projects & managers

		Youth space















Innovations projects

		Services to Older People

		Youth Library Development Project

		Welcome to Your Library: refugees & a-s

		Creative CommunITy @ Pollards Hill

		Creative Connections, QLP- (Youth)

		Lending Time (volunteers in libraries)

		Merton Sense leads the way









Innovations projects





Merton Library & Heritage Service Staffing Structure – November 2003



Chart 3



Service Development through Innovation
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Creative communities @ PH

		A place to connect with people, ideas, information and knowledge 

		Place for activities that give pleasure

		Opportunities for informal learning 

		Opportunities for skill development 

		Equality in policy and performance

		Innovate, meet new and unmet needs





















a place to connect
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Merton Sense









Target Groups









Lone Parents









Partners: Library & Heritage Service – (projects: Young People; Older People) COLC; PH; MI;) Merton Sense; Merton Youth Service; 




PH Community Centre; Merton Adult Education; Commonside Development Trust; MOAT Housing Association.  Sept04
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A possible future role for public libraries - Prof.  Hepworth 

		Can “take you beyond the boundaries of mass markets and bestseller lists”; provide “a chance to broaden people’s learning experiences and content”

		Can be done only by public sector  

		Learn from Powerhouse library in Manchester: arts & crafts attract kids by creating “magnetic field” around the library. Build “learning studios” where discussion can take place





[i] “The Moss Side Powerhouse Library Centre is for young people aged between 11 and 25. As well as the library it includes careers advice, arts and crafts rooms, music studio, fitness studio, sports hall, computer room, cafe and meeting room.” - Moss Side Powerhouse Library, Manchester City Council website:  http://www.manchester.gov.uk/libraries/distlibs/mossside/ [accessed 29 March, 2005].

[ii] ‘Knowledge is an open book’ interview with Professor Mark Hepworth.









Conclusion: change is possible

		Change is a political process

		Change through alternative vision & ideas

		Develop alternative leadership 

		Innovate: turn ideas into action

		Legitimise alternative leaders, ideas, structures and services







   


  PH Library    & ICT/ILT   Learning Centre  


Intergenerational  
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Informal Learning  
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Target Groups  
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Drama  


Audience/Reader   Dev. workshops  
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Raw Talent   Creative   Connections   QLP - Y  
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Skill Development  
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ICT  
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  Creative C ommunITy @ PH  


Partners: Library & Heritage Service  –  (projects: Young People; Older People) COLC; PH; MI;) Merton Sense; Merton Youth Service;    PH Community Centre; Merton Adult Education; Commonsi de Development Trust; MOAT Housing Association.   Sept04  
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Relevance through policies: 

training the next generation of 

information workers







Information Management School



		Theories & Practice

		Skills

		Sectoral









Our graduates leave with….

		Communications Skills

		Evaluative & Cognitive Skills

		Technical Skills

		Experience of Problem Solving

		Experience of Team Working

		Time management skills

		Extended professional network

		The knowledge their learning is not over…









Public Libraries Time-line

1995

LIC established by DCMS

1997

LIC publish “New Library: People’s Network”

1998

LIC publish “Building the Network”

1999

NOF commit £200m to promote CALL

Annual plans for libraries

2000

Audit commission monitor Library Plans

Government consult over Library Standards

Demise of LIC: Re:source is born







Public Libraries Time-line

2002

All libraries connected to National Grid for Learning

2003

Re:source Framework for the Future Action Plan 2003-2006 & 

Publication of “Overdue”, Charles Leadbetter

2004

First review of library standards

2005

House of Commons Review of Public Libraries







The library 

in society







House of Commons 

		accessibility of local libraries    

		funding between the various means of providing information including the traditional investment in books

		new models of provision and new policy demands such as tackling social exclusion

		the effectiveness of the legislative, strategic and administrative framework within which local libraries operate   

		recruitment and training of library staff;

		 the role of institutional and specialist libraries and their links with local libraries;

		the performance of the “People’s Network” in providing universal internet access and its future development









House of Commons

Culture, Media and Sport

Committee

Public Libraries

Third Report of Session 2004–05



Published on 10 March 2005









“The library profession must recognise its shortcomings in this area 

of leadership and advocacy and plan both to train its staff internally and to 

recruit people with appropriate experience from outside the profession. 

Library leaders of the future need skills, crucially including management 

skills, beyond those that come with a professional librarianship qualification”



Para 39 of Conclusions & Recommendations

House of Commons Department of Culture Media & Sport Committee

March 2005
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Utbildnings, Biblioteks och Fritids Tjänster

Liverpool Youth Service

 Program for ökad delaktighet







Översikt av Utvecklingstjänster 

		Strategiskt samarbete mellan Ungdoms arbete och Biblioteks tjänster

		Praktiskt samarbete etablerat mellan kommunala Biblioteks och LYS tjänster

		4 Alternativa Praktiska Utbildnings Program 

		Läroplan och Kunskapsbedömning verifierade mot uppsatta mål 

		Fungerande verktyg för ungdoms rådgivning









Genomförande av program

Vårat mål är att utveckla behovsstyrd person inriktade tjänster som focuserar på utvecklingen av läs och skrivkunnighet. Komminucation är ämnet i läroplanen och multi media och kreative konst används som uttrycksmedel.

Jan 05-March 05

Video production – Fotografering – Datakunskap – Musik

31 ungdomar uppnåde mätbar kunskaps nivå 







Utveckling

		4 Nya målsättningar för programm om delaktighet



Resande

Ungdomar med särskillda behov

Asyl sökande

Street mates*

		Utveckling av kreativa konst workshops 

		Tillföra särskillda kompetenser for läs och skrivkunnighet 

		Ny metoder for att spåra målgruppen

		Utveckla kamrat stöd *









Inclusion Referral

September 04 March 05









Young people who engaged on programme









Performance Indicators

		Attendance



		GENDER		 		Grand Total		% Attend

		FEMALE		Hrs Prov		140

		 		Hrs Attend		124		88.57%

		MALE		Hrs Prov		587

		 		Hrs Attend		495		84.33%

		Total Provision Hours		 		727

		Total Attendance Hours		 		619		85.14%
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The Quality Leaders Project-Youth approach

INFORMATION SERVICES TO MINORITY COMMUNITIES

Module code:  CMP036N 

Building a relevant library service - a comparative approach:  Britain & Sweden

 Lecture 7B:  8 April, 2005

Shiraz Durrani







Quality Leaders Project overview

		1999 start: QLP Steering Group initiative

		London Metropolitan University (DASS; MRC)

		“Management development through service development”   -  work & learn

		2000:  Feasibility  (MLA)

		2001:  Pilot stage (Birmingham, Merton)

		2002:  QLP BME strand (MLA)

		2004:  QLP-Youth – 2 phases (NYA; PHF)





MLA:  The Council for Museums, Libraries and Museums.

NYA:  The National Youth Agency

PHF:  Paul Hamlyn Foundation

DASS: Department of Applied Social Sciences (London Metropolitan University)

MRC:  Management Research Centre ((London Metropolitan University)











The QLP - Youth approach

		Provide skills to Quality Leaders & teams

		Innovative services young people need

		Mainstream services to young people  

		NYA principles, empower young people  

		Inter-generational & inter-community

		Contribute to social cohesion

		New social role for libraries









Phase 1: creating new managers (2004)

		Quality Leaders learn project management

		Combat racism, manage equality module

		Consult young people

		Prepare service development proposals

		Achieve Diploma in work based learning

		Participants: Birmingham, Haringey,  Liverpool, Merton, Swansea.  









Phase 2: service & staff development (2005-07)

		Sustainable audience development (1)

		ICT linkages, rights awareness

		Media & publishing

		Drama groups

		Creative writing sessions

		Music & film workshops

		Haringey, Liverpool, Merton, Portsmouth 





“Audience development”: :The QLP approach identifies 2 aspects under the term “audience development”:

The first aspect is to increase the reach of libraries and youth services to meet the needs of all young people, particularly refugees and asylum seekers and those who have not been reached before.

The second aspect expands on what has come to be known as “reader development”.  However, the term “audience development” is preferred to “reader development”.  “Audience development” is a more inclusive term: it includes people who may have visual impairment and meets the needs of disabled people generally.  It includes people who may not be literate either in English or in their own languages.  It also allows for connecting people to the “reading experience” through non print media, such as arts, cinema, music, drama and other cultural activities.  It involves all the senses, rather than being restricted to the use of just one.  

The “audience development” approach to library and youth work develops new areas of service provision which a “traditional” library may not have provided as mainstream activities.  Over a period of time, this approach will help to develop a new model of joined-up library-youth service.

Audience development workshops are an integral part of the QLP-Y approach.   















QLP – Youth  Project:    implementation stage  (April 2005 – February 2007): Organisational Chart



February, 2005
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February, 2005      Steering Group     Advisory Group   ( s ponsors   /   m entors)      London Metropolitan University :        DASS: Department of Applied Social Sciences   MRC:  Management Research Centre  QLP Project Co - ordinat ion      DASS   & MRC                       QLP  Youth Officer   QLP  Research Assistant   /   Admin  officer      Funding: Paul Hamlyn Foundation                Accounting:   LB Merton       Haringey    Quality Leader x 2   & team   Liverpool    Quality Leader   & team   Merton    Quality Lea der   & team   Portsmouth    Quality Leader   & team                                                   Independent                evaluation      Audience Development *  Workshops           
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Education, Library and Leisure Service

Liverpool Youth Service

Inclusion Programmes







Overview of Service Development

		Strategic partnership between Youth Service and Library's

		Operational links established between community Library's and LYS Provision

		4 Alternative Education Programmes operational

		Curriculum, Accreditation and Performance indicators in place

		Young person consultation tool in place









Programme Delivery

Our aim is to develop a needs / led person centred provision that focuses on the development of literacy using communication as a curriculum area and multi media and creative arts as a vehicle.        Jan 05-March 05

Video Making – Photography – I.T – Music workshops

31 Accredited outcomes







Inclusion Referral

September 04 March 05









Young people who engaged on programme









Performance Indicators

		Attendance



		GENDER		 		Grand Total		% Attend

		FEMALE		Hrs Prov		140

		 		Hrs Attend		124		88.57%

		MALE		Hrs Prov		587

		 		Hrs Attend		495		84.33%

		Total Provision Hours		 		727

		Total Attendance Hours		 		619		85.14%





















































Developments

		4 New targeted inclusion programmes



Travellers

Special needs

Asylum seekers

Street mates*

		Development of Creative arts workshops

		Implementation on Literacy Worker

		Tracking Systems linked to performance indicators

		Wider peer  consultation *
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